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Dear Professor Aminmansour :

Enclosed is a copy of a proposal from the College of Media and the College of
Agricultural, Consumer and Environmental Sciences to establish thç BS in Agricultural
Commurrications in the College of Media.

This proposal has been approved by the College of Media and the Coilege of
Agricultural, Consumer and Environmental Sciences. It now requües Senate review.

Sinceroly,

Kristi A. Kuntz
Assistant Provost
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c: W. Harrington
R. Hauser
C. Livingstone
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Academic Programs
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1301 West GregoryDrive
Urbana, IL 61801

October 9,2009

Kristi Kuntz, Assistant Provost

Office of the Provost, Second Floor
Swanlund Administration Building
Campus MC-304

Dear Kristi:
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Please find enclosed a proposal to the Senate Committee on Educational Policy. The College of ACES and

the College of Media have agreed to move the concentration in ACES Communications to the College of Media and

convert it into a separate major entitled Agricultural Communications.

Supporting documentation for this proposal - including a Memorandum of Understanding approved by
both Colleges - appears on the attached paperwork, which has been prepared and formatted for review by the Se-

nate.

Also enclosed is a proposal to create a new Minor in Food and Environmental Systems within the College
of ACES. This minor is mentioned in the proposal to transfer the Agricultural Communications curriculum from
ACES to Media and is a vital component thereof.

All of these materials have been reviewed and endorsed at the highest administrative levels of both Colleg-
es. Thank you for your consideration of these proposals, Please feel free to contact me should you have any ques-

tions.

. William Simmons

Assistant Dean, College of ACES

FWS/rhc

R, Hughes, Jr.

G. L. Walter
HCD C&C File

telephane 217 -333-3380 . fax 217 -244-6537
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Senate Educational Policy Committee
Proposal Check Sheet

PROPOSAL TITLE (Same as on proposal): Transfer Agcm From Aces To Mdia

PROPOSAL TYPE (Please select all that apply below):

A. I Program and degree proposals

1. This proposal is for a graduate program or degree

nves XNo

2. Degree proposal (e.g. B.S.A.E., M.S.C.E.)

! New degree - - please name new degree name:

I Revision of an existing degree - - please name of the existing degree to be revised:

3. Major proposal (disciplinary focus e.g. Mathematics, Mechanical Engineering)

I New major - - please name new major: Agricultural Communication

I Revision of an existing major - - please indicate the name of the existing major to be
revised:

4. Concentration proposal (e.g. Financial Planning)

f] New concentration - - please name new concentration:

[l Revision of an existing concentration - - please name the existing concentration to be
revised: ACES Communication



Senate Educational Policy Committee Proposal Check Sheet Page2/2

5. Minor proposal (e.g. Cinema Studies)

I New minor - - please name new concentration:

I Revision of an existing minor - - please name the existing concentration to be revised:

6. Proposal for terminating an existing degree, major, concentration or minor.

Please name and nature of the existing degree, major, concentration or minor:

7 . Proposal for a multi-institutional degree between U of I and a foreign institution.

! Please name the existing UIUC degree or program:

I Please name the partnering institution:

B. ! Proposal for renaming existing academic units (college. school. department or program).

Please provide the unit's current name:

Please provide the unit's proposed new name:

C. ! Proposal for re-organizing existing units (colleges, schools, departments or programs).

! Change in status of an existing and approved unit (e.g. change from a program to
department). Please indicate cuffent unit name including status:

n Transfer an existing unit

Please provide the current unit's name and home:

Please provide the new home for the unit:

I Merge two or more existing units (e.g. merge department A with department B).

Name and college of unit one to be merged:

Name and college of unit two to be merged:

! Terminate an existing unit. Please provide the current unit's name and status:

D. n Other educational policy proposals (e.g. academic calendar, grading policies, etc.):

Please indicate the nature of the proposal:

September 10, 2008 version
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PROPOSAL TO THE SENATE COMMITTEE ON EDUCATIONAL POLICY   
 
 

TITLE OF PROPOSAL 
 

This proposal requests creation of an Agricultural Communications major in the College of Media. 
The major will be jointly sponsored by the College of Media and the College of Agricultural, 
Consumer and Environmental Sciences, but administratively housed in the College of Media. 
 
SPONSORS: 
 
Robert J. Hauser, Interim Dean, College of Agricultural,  
Consumer and Environmental Sciences  
University of Illinois 
122 Mumford Hall 
1301 W Gregory Dr, MC-710 
Tel. 217.333.0460 Fax 217.244.2911 
E-mail: r-hauser@illinois.edu 
 
 
Walter Harrington, Interim Dean, College of Media 
University of Illinois 
810 S. Wright St. 
119 Gregory Hall, MC-462 
Tel. 217.333.2350   Fax 217.333.9882 
E-mail: wharring@illinois.edu 
 
 
BRIEF DESCRIPTION: 
 
The purpose of this proposal is to request creation of an Agricultural Communications major in the 
College of Media based on the Agricultural, Consumer and Environmental Sciences 
Communications concentration in the College of Agricultural, Consumer and Environmental 
Sciences. The major will be jointly sponsored by the two colleges but administratively housed in the 
College of Media. The overall goals of this creation are to ensure that the University of Illinois 
continues to educate students in agricultural, consumer and environmental communications through 
the joint cooperation of the Colleges of ACES and Media. Agricultural Communications students 
will select a concentration in the College of Media: Advertising, Broadcast Journalism, or News-
editorial Journalism.  To round out their degree programs, Agricultural Communications students 
will complete a proposed minor in ACES that includes 18 hours of coursework (now presented as a 
proposed minor in Food and Environmental Systems) from College of ACES departments that will 
enhance their competence in the areas related to the systems related to food production, consumption 
and nutrition, and/or environmental and natural resources. Courses in the new Agricultural 
Communications major will retain the AGCM rubric. Students enrolled in the current concentration 
will be able to finish under the current College of ACES curriculum, if they choose to do so.  
 



 2 

ACES students currently enrolled in the AGCM concentration who choose to transfer to the College 
of Media and AGCM students beginning with the Fall 2011 incoming freshmen class will graduate 
as College of Media graduates. The College of ACES and the College of Media have formed a 
collaboration to ensure AGCM students feel they belong to both colleges. The colleges will work 
together on all academic and student affairs matters. 
 
JUSTIFICATION: 
 
The Agricultural Communications program has been offered jointly and successfully for more than 
45 years by the College of ACES and the College of Media.  
 
The university is among the pioneers in efforts to improve the agriculture and food enterprise of 
societies through effective communications. 

 
Thirty-four universities in the United States now offer undergraduate programs related to agricultural 
journalism and communications. Enrollments in them are growing nationally as programs attract the 
interest of urban as well as rural students. Demand for qualified graduates is consistently strong 
because skilled communicators well versed in these areas are rare. 
 
Despite declining faculty resources for the University of Illinois program (particularly in the College 
of ACES, where tenure-system lines have declined from four to zero during the past 10 years), 
student enrollments in the agricultural communications degree program and courses (more than half 
of which are taught in the College of Media, which has never had faculty lines specifically devoted 
to the program) have remained strong. Alumni of the program have remained actively supportive.  
Students, alumni and other leaders are urging efforts to revitalize it and help it address the challenges 
and opportunities ahead. They know that the University of Illinois, with exceptionally strong 
Colleges of Media and Agricultural, Environmental and Consumer Sciences, should continue to be a 
pioneering center of excellence for teaching, research and service in this expanding, vital field. 
 
  
BUDGETARY AND STAFF IMPLICATIONS: 
 
a. Additional staff and dollars needed 
 
Additional teaching resources will be required to manage the AGCM course requirements:  

• One 100% 9-month tenure track Assistant Professor, with a tenure home in College of 
Media. Funding has been allocated from the Provost. The specific department in the 
College of Media that will provide the tenure home for the Assistant Professor will be 
determined based on this individual’s area of specialization. 

• One 100% 9-month Academic Professional Teaching Associate transferred from the 
College of ACES to the College of Media.  

• An endowed chair, 50% in ACES, 50% in College of Media. A campaign to secure 
funds for this Endowed Chair position is underway. 

• The College of Media Agricultural Communications students will be advised by 
current professional advisors in the College of Media effective Fall 2011. However, if 
the college grows its undergraduate population as outlined in the College of Media’s 
Strategic Plan, an additional 100% time advisor will be needed in the next 2-3 years. 
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STATEMENT FOR PROGRAMS OF STUDY CATALOG: 
 
Major in Agricultural Communications 
For the Degree of Bachelor of Science with a Major in Agricultural Communications 
 
This curriculum prepares students for positions requiring expertise in communications and media. Examples include 
professional writing, editing and publishing; public relations, radio and television broadcasting, photography, and 
communication-related positions in agricultural and environmental agencies and businesses.  
 
A minimum of 124 hours is required for graduation. Students pursuing this major select from three concentrations: 
advertising, broadcast journalism, or news-editorial journalism. The College of ACES and the College of Media offer 
this curriculum cooperatively.  
 
 
Hours Required Courses 

3 AGCM 110 - Intro to Ag and Env Comm 

3 RSOC 110 - Intro to Rural Society 

3 AGCM 210 - Writing for Ag and Env Media 

6-7  Two courses selected from: AGCM 220, 240, 330, 370, and 430 

4 AGCM 320 - Educational Campaign Planning 

 
Hours Required Minor 

18 Eighteen hours in the Food and Environmental Systems minor offered by the College of ACES. 

 
 
Hours Agricultural Communications Concentration 

20-22 Twenty to twenty-two hours in one of three concentrations: advertising, broadcast journalism, or news-editorial.  

 
 
Advertising Concentration 
The advertising concentration offers students the opportunity to learn and think about advertising as a way of 
modeling the mind, as a material reflection of social structure, as a fundamentally modern phenomenon, as an art 
form and even as a basis for community, by drawing on insights from psychology, sociology, history, literature, and 
anthropology. This program will thoroughly infuse the understanding of consumer behavior and message 
knowledge base and, therefore, provide a better and longer-lasting education for students. 
 
Hours Advertising Concentration Courses Required 

3 ADV 300 – Introduction to Advertising 

3 ADV 481 - Advertising Research Methods 

15 Five of the following:  

 3 ADV 410 - Consumer Communications and the Public  

 3 ADV 411 - Classic Campaigns  
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 3 ADV 412 - Advertising History  

 3 ADV 450 - Creative Strategy and Tactics  

 3 ADV 483 - Audience Analysis  

 3 ADV 491 - Advertising Management  

 3 ADV 493 - Social and Cult Context of Advertising  

 3 ADV 494 - Persuasion Consumer Response  

 
Broadcast Journalism Concentration 
The broadcast journalism concentration prepares students for varied and long-term careers as journalists for radio, 
television, and online media. The primary professional aim is to train students as public affairs journalists. The 
Journalism Department seeks to prepare broadly educated professionals who will assume decision-making and 
leadership roles. 
 
 
Hours Broadcast Journalism Concentration Courses Required 

4 JOUR 400 - Reporting 1 

3 JOUR 410 - Multimedia Reporting 

4 JOUR 435 - Radio Journalism 

4 JOUR 440 - Television Journalism 1 

4 JOUR 445 - Television Journalism 2 

3-4 JOUR elective  

 
News-Editorial Journalism Concentration 
The news-editorial journalism concentration prepares students for varied and long-term careers as journalists for 
newspapers, magazines, and online media. The primary professional aim is to train students as public affairs 
journalists. The Journalism Department seeks to prepare broadly educated professionals who will assume decision-
making and leadership roles. 
 
Hours News-Editorial Journalism Concentration Courses Required 

4 JOUR 400 - Reporting 1 

3 JOUR 410 - Multimedia Reporting 

4 JOUR 415 - Reporting 2 

4 JOUR 420 - News Editing 

4 JOUR 425 - Graphics and Design 

3-4 JOUR elective  
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Memorandum of Understanding between the Coltege of Agriculturalo

Consumer and Environmental Sciencàs and the College of Media Regarding

the Agricultural Communications Program

Tbjs memorandum of understanding provides an overall plan for how the Colleges of

Agricultural, Consumer and Environmental Sciences (ACES) and the College of Media will

manage the Agriculhual Communieation program.

Backgiound and I{istory of Agrícultural CommunÍcations

The Agrioultural Communications prograrn has been offeredjointly and successfüly for

more than 45 years by the College of ACES and the College of Media.

The universify is among the pioneers in efforts to improve the agriculture and food

enterprise of sooieties tlnough effective commurications:

" It taught its first couîse in agricultural joumalism in 1907 and fot more than 50 years

has offãred regularly scheddãd ,o*rr*-io fht subjeot. Ttrough them, tens of thousands

of Uliversþ itu¿"nts in agrieulture and other majors have strengthened their

communications skills.

" An lndorgÃaduate degree progrâm in agricultural communications, establishçd in 1961'

has nearly 1,000 graduates. They rro* r.îr througliout the world as agriculture-rtlutud

reporters, editors,"pubtishers, bróadcasters, educational communicators, marketing

. :- coguuwlioatom,.íe-uders.of,organizations,and.índustries,policymakers,,trawy'ersr''teaohers
and professionals in other settíngs.

" It heiped establish and provided advisory leadership f"t^$* first national student

organization in this field, "A"grionrlhral Communieators of Tomonow.

" Ithelped develop and shengthen other apicultural oommrurioations programs

gationwide thrnugh 20 a$iolãs of researoh ând analysis byU of I faculty mernbers about

courses and cürriãulq ttrough individuai consultationwifhmore than two dozen

gníversities, and throügh ,*ãr*rr"r materials provided to all such progËrrls in tire nation'

. Tkoughthe íntemational'U of I Progr-ain for Agricukural Corcmunications Education,

it hcþeã esta.blish and strengfhen uu"h progtu*s at universities in India, Indonesì4, the

Phiiþpines, Australía, TVest Indies pnd Pakistan'

" It organized the Ërst intemational exchange prcgram for agricultural corrununications

sfudeftts"

" Developme¡rt of tfre Agricultural Cominunications Documentation Center ireÎe during

the past å5 y*ur* has heíped the University of lllinois become the prime international

resource center for this field. The Center's electronically searchable coilection, largest of

-..-;---.....-...,--'i-':l--:-'-;----- --



its kind, now ìncludes more than 30,000 documents involving agriculture-related

communicating in 170 counhies.

As a freld of teaching, resea¡ch and plactice, au1icul1urfl communications seeks to

improve human interaction ãna ¿ecision-*âtittg relatãd to agriculÍure, broadly defined' ]t is a

viral lubdcant fortf." giotJiood 
"ngixe. 

\ilithãpecial traditiong and strengths irr joumalism and

mass communirutionüliãiìei"Jrv ñcured lægåry on helpingfarm'families improve theirwork

*i tio", by providing infotåutioá through futãt pupttt ao¿ o*t.t print media Over the decades

these media have beeã joined by radio, te-levision, film, video, computers, Internet.and other

technologies for mediaied comrnruricaiion, All these medía æe used to convey agricultural news,

.information, vieîvs *á i*igtttr. At the sarne time, enl.ergence of advertisiirg, exfension and other

public information se.vic"slsp"cial-int91e¡t cornmunicating, organizational communicating and

àther non-¡or¡rnalistic *p""trtf *te field has led to a broader communications dimension,

partnering with joumalism. Today, the interests of agricultural communioators range aoross all

ievels, ,rãing, *d *"*u of conrnnunicating ._ intuápersonal, interpersonal, group and mass'

Agriculfural dimensions have broadened simílarly. They now encompass all subject areas

relatecl to"the oo*ptu* gtoUui tni.tptitts of food, feed, fiber, bio-based enêrgy, genomics' natriral

resource managemen! Ënviron*ettìai quality and rural {eyelopqent. They also span ail

p*ii"ipuotr in,"and stáges of, the food änterprise of societies *; Aom agricultural reseatch,

policies, finance, prodfi"tion, processing a¡d rnarketing to food safety and securify, consumption'

nuhitior¡ lrealth and human weli-being.

These broadening forces help explain why a cruoial need exists for effectïve agricultüral

communicators. The 
"rrtãrprir" 

n"ed-s viãqrous púbfic affairs journalist¡ eguip¡gdlg Ptgldg . .

¡,ä"dd#t$*,;;t*dâåa*at", ieievaîi infofüiation foi púttic a"cision making ielated to this

,o*þtrr, rapidly changing, global subjeet area. It needs skill.d professional communicators and

a¿v.ttiuine prof.usionätr üõrkioe in oiher sectors to help consumers make informed decisions

about sustãiitability of food prodüction to meet deinands of rapidly growing population;

alternative en6rgy sollrres; *ut"t; global warrning and other environmental aspects; healthful

ii"ir; *¿ dozeris of other þubHc iÃues. Tliey may wqrk in publio and educational agencies'

assoóiafions, service grôups, commercial fïrms änd other settíngs.

In res¡:onse to surh üeeds, demærd for teaching and researoh in this fielcl is growing

nationally anä ù*emationally. Thirty-four urqversities in the United States now offer

rindergrabuate ptogrâror;"tut"¿ to agrioultwal joumalism and-comrnunications. Emollments in

them äç growing ãationally * pr,ogiu*r attract the interest of urban as well as rural students'

n"**¿ ñ*, quufrn*a gr;Jü^r-- ir ãonsistently strong because skitrled cornrnu¡dcators well versed

in these ärear are rarÊ.

Despite decliniirg facully resouÍoes for the University of Illinois prÕgrâm (particularly in

the College of ACES, *h*re tennre-system lines have declinsd from four to zeÍo duling thepasi

lû years)]studeirt enrollments in the ågriculhxal comrnunioations degree Uroqrary 3nd-courses

i*ó* *11* fraffof which are taugtrt in-the Couege of Media, wtúch has never had facuþ lìries

àp"rià**ny Jevoted to the progrãm) have remaíned shong. Alumni of the progræn have

rämained åctively supportive. Students, alusuri and othei leaders are urging efforts to revitalizo



it and help it address the challenges and oppornrnities ahead. They know that the university of

Iliinois, with exceptionally strong Colleges of Media and Aglicultural, Environmental and

consumer sciences, ,t ouí¿ confnue to be a pioneering cenþr of excellence for teaching'

research and service in tliis expanding, vital field'

Overall Program Goals

Tlreov.erallgoalsoftheprogfafnaretoenswethattheUniversityoflllinoiscontinuesto
educate shrdents in agriouitural, consumer arld environmental communications through the joint

cooperation of the Colleges of ACES and Media'

Undergraduafe Program

The joint Agricultural Communications progam prepares students for positions in

'agricultural, ,oou*", *d environmental scienåesîhat tãqoirt communioation expertise'

Agricultural Co***i*äo" *iU be consiclerecl its own mãjor, to be administrativeþ based i*

tfrle"putt*ent of Coilege of Meclia Programs within the College of Media'

coursework in Agriculturat communicatïons ptovide sttrdents with oxperience in

applying journalir* *J;ä;uttiti"g practice and/or sõholarship to issues that relate to

agricultuml, "orr**", 
*¿ environä"ntai scìences- kr addition, Agriculturai Communisâtions

students will select a concentation that couesponds to one 
_of 

three College of Media B'S'

deg1ee progräms: ¿¿vãrtlsi"g, Broadca.st Joumalism, or News-editoríat Journalism' To

round out their d*gr*" ptÇffi*, Aglicunural Communicatio's studenJs complete a minor in

ACES that inctudes lbî;ñr ;¡"o,is"*ork (including ACES^101) ûo:n college of ACES

d-p*ftÃ;tf,-t øn enhanoe their compeæice in thJareas of ægricuttural produetion and

milxâge'ûent, *oo*t*u" roiåo"*r, o, *ouir*"*enfal nnd natural resourcÛs' The combination

of coursework in communication and in agricultural, eonzunner and environmerfal sciences help

students develop a noJ "f 
soUstantive t<nowteAge in agrioulturally relevanl topics as they build

commuuicati"n pr*rriog -ùÍ, *á rram howto-preserît soìence-based infarmatiori to varied

audiences viamurtipre "î***i"ution 
chan*ers.'ih* agri*rtotar communíoations rnajorwili

ínclude opportunities for students to engage inprojectso iatemships, and extra-curricular

aetivities relevant to Ut" rc***icatioñ of ugri**tt*ul, consumer, and environmental isstles'

In summary,lihe Agricuituratr Commiudcatioirs rnajor eonsists of:

a" 1g hour. ccre of AG COM courses (historically, the corø has inclu¿{ed .AGCC}M 110,

lg0, 210, 22ü, 24t, 293, 32A, 330, 43 0)'

b. Zttt"* 
"*r*rltrutí"n 

*i Colþ of Uådía cûurËes. Str¡dents may setreot from

establ[shed curricula in AdverÉisiilg, Rro*dcast ;[ourna[!sm, or News-edfto'riatr

"IournalÍsm.c. i8 hour minor inACES (inciudingACES i01)

Note: The Progra:n Committeo will eval¡¡ate whích ofüre abovq ArQ ClI core colffses

srhould co¡rtinue to be ofTered in thB joint plogfam as well as yhgther additional óourses sliould

ïre developed. It ìs likely that the professir:nril skills courses in the current aore will be taught by



the College of Meclia. The two theory-based classes, AGCM 330 and 430, will likeþ remain in

ACES. Fio*.o"r, the final design of the curriculum will, as with other curricular matters, be

proposed by the Program Committee.

Agrioullural Communications graduates typically frnd employment in writing,-editing,

ana pubtiãning; public relations; advertising; broadcasting; cooperative extension work; training

and program ãåveloprnenq and other communication-related positions in agricultural and

enviionmental agencies and businesses throughout the publío and private sectors'

As part of the College of Media, the Agricirltural Communicatibns major will be eligible

for acøediiation through the Accrediting Council on Edueation of Journalism and Mass

Commupications (ACEJMC). Accreditation standards will be consiclered in fi¡ture revisions of
the Agricultural Communioations cun'ieulum.

program paúfern. Agricultffal communications shrdents are admitted to both the

College of ÃCBS an¿ the College of Mediatlrough ajointreview of applications. Students may

take Jourses in either College dut'ing the entire four years. As stated above, students will
complete a minor in ACES science-bâsed courses as a pæt of their degree pro$am.

.4.dmissions. Standards for adrnission will be developed by the Agricultural

Communicatio¡s Program Committee, and reviewed by the Associate Deans of both Colleges, to

eusure high qualíty stodu*s with appropriate career interests. Both Colleges will be fully

cornmitted to a joint effort to recruit students.

Target freshman adrnissions will be set at 20 students per year. Consistent with its proud

history,woãím to'enhitilcê the qdality and the athactiveness ofthe Agricultural Communìcàtìons

majoiio students. As such, any ãdmissions stândârds suggested would be viewed as a starting

point only. As the progi'am aclvances; the n.ur¡lber of students served should uncrease if both

oapaciff allows and sfudent qualiry mei'its pro$'årn growth'

Applications to enter the joint Agricriltural Communieations progt"allû 4l] bt reviewed by

both Cofläges. Representatives fronr each College wilt arrive at consensus on rating each

appiíoanÉ *gt ir*t of the need to avoid establislring evaluation standa:ds significantþ higher or

loùer than those ernployed for other, similar majors. Similar'ly, applioations for inter-College

hansfers and off-omrpus h.ansfers wíll ba reviewed lry both Colleges.

Although oonsidered ¡¡rembers of both Colleges, students will be o:fficially eruolledin the

Agricultural Cõmmunications rnajorthat is adn'¡inishativetry based inthe College of&'fedia,

F{õwever, trcTters of admissioq prômotional materials, and ofhei'conespondeuce will oolrtain the

narrÌes of, both Colleges.

Curniculumr. The currici¡lum will be developed and managed by tlre AgrieuÏural

Cornnunications Program Commitlee. The College of Mcdia will nraintain a sequenee of
courses that fbcus on the unique issues associated with the agricultural, consumer and

environrnental seotors of industries and soeiety. These coltrsÊs witl be designated';'dth the

rubric, "AG CM." Atl comrnunication courses in the Agricultural Communioations prograrn will
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be taught in the college of Media. The science-basecl courses that are part of the l-8-hour ACES

r¡rinor will be taughr tv aCES i"ruftv. Both colleges will be committed to providing sufficient

course capacltyto enaüle atl students in the progfnrn to graduate in atimely maruler' Access to

lúgh demancl courses iluoirr colleges v/ill ú iJcreased i"h.r"vtt possible by setting appropriate

course controls.

Degree. Agricultural Communications students will be awæded a B'S' degree' Although

the program will be jointþ ,ponsore,l by both colleges, and students will be considered to

belong to both Cofl"g";ã"Jto cunent ä¿mi"istrad;e úmitations, the transcript and diploma will

indicate that the B.S. ;;"gt;;was awarded by the Coliege of-Media' Should it become possible to

include both Collegerl ,i*'", on official transcripts uoá diplornus, the ProgramCommittee

should request ,n"h uo ãltoation, as this will betíer reflect flre true parhrership that is envisioned

in this joint progrãn.

stüdents will be able to particÍpate in both comrnenoement events.

AdvÍsing. As the home unit, the coilege of Media will assume priTuty responsíbiiity for

academic advising, "**r ro*teling, and assiãtance with registration, Íevie'ws of petitions'

degree auditing, *¿ Jã**" fot gräaoution, and other studãnt requests'-studenl.re¡o1ds will bo

maintained by the c"liráà 
"rri¿.diã. 

rne Coilege of Mgd¡lnrolides shrdents with both

professional advising foi"oorr" selectíon and fJculry advisinq for career planning' Students will

älso have aocess to 
"ur""t 

and placement seruices offered by the college of ACES'

Internships/Career I'airs, Agrioultural Comrnunications stLrdents wíll be eligible for

intemships in both Colleges and be able to purti"þ-1" i" career fairs sponsored by both Colleges'

Students will have ur*rur"iã itttu*tttip and career placement serr¡ices in both Colleges'

.Seholarships" Agricultural Comrrurrieatio¡ls sftrdents wi.ll be eligible for soholatships in
'both Colleges.

Stude¡rt Äwards. Agriculü;ral Co¡¡unu¡rications students witl be etigible for aruards in

both Colleges.

Sfu¡dent Ol'gank*tloms. The existing.A.ssociation of Comnrunicators of Tornonow

(ACT) and oÉher Agricultrual Cornnrunioati.ois student groups that may be fo:nned will be jointtry

sponsored by both Cotieges and students will be eligible to puttt*lput* in stuelent organizations in

both Colleges.

Student [depresentation. Ûne student wÍll be invited to serse as anon-vüting member of

the Planning cornmittee, An adtlitíonal sÉudent witt be iirvited to serve as a str¡dent

reixesentative on the Dean',s Advisory tounoil in the college of Media. In additio¡r, 'dgricultural

Cjomnrunications stuJenb çr¡iil be invite¿ to meet with appiiiants f,or the faculty positions and

províde feedback.

Al¡6rpl. Agrioultural Cr¡mmunications sh.relents will be considered graduates by both

CoX1eges and both ð"11.g;r ;* maintain contact and provicle information. An appropriate
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mechanism will need to be established by the Aglicultural Communications Program Committee

bywhich Alun¡i can provide input and support to the program as it evolves. The Program

iommittee will establish a mentorship network in which cunent students are linked with

interested atumni. Procedures by which interested alumd assist with student recruitment and

placement will also be established.

Governarice

Deans. The Agricultural Communications progmm is to be jointly led by tho Deans of
the two Colleges; however, the home unit of the progrârn will be the College of Media for

administrative purposes. AJl resources and program issues that are typioally made by the Dean

will be madeby the College of Media Dean after both Deans have consulted. The Associate

Deans for Academío Affairs in each College (or compæable adminislrator) will have

responsibilities for joint oversight of the program and mahe recommendations to the Deans. In

addition, the proposed Endoweã Chair iriagriculhral Comrnunications (see beiow), or other

appropriate facrlt1 member, will both serve a$ 'Dìrector" of the pro$am and a liaison to the

administrators, Prior tq the appointmerrt of an Endowed Chalr, the Dean of the College of Media

will appoint an Interim Director of the Agricultural Communications program. As the

admínistrative home, the Dean ofthe College of Media witl have final authority over

progr.arnrnatic and staffing deoisions; however, the expectation is that the Colleges will work

together to gain consênsus on critical issues.

.A.grieultnral CornmunÍcations Program Commitúee. The Deans from both Colleges

will appoilrt a coordinating committee to provÍde recommendations on educational and

progrãnmatic issues on at lcast a semi-annual basis. The membership of this committee will
i"*t"¿u alltfuce faculty members who routinely teach requìred sottrses ifl Agrïctiltudl
Co¡nmunications, the Ïtreads of the Departunent of Joumalis¡n and Advertising (or their

desiguees), one facuþ reptesentative from the College of ACES, and one administrator finm
eacir of the two Colleges. The Endcwed Chair is expected to play a leadershþ role on this

steering committee" initially serving as chair. One or more students wíll also be appointecl to a

special str:dent advisory cornrnittee that will be consulted by the Prograrn Cornrnittee wtrrenever it
cbnsiders curricular matters and general directions for the program. A similar rnechanísm will be

creaÍed so that alumni have irtput into sueh decisio¡ts'

lla Progrann Committee witl be responsíble for i'eviewing and revising the Agriculhual

Cornmunioations ourriculum and progråm of stndy, fbr making recsTnfllendations for program

improvements, and to address otirer issues that will strengthen the progratn including admissiotis,

advising, rff€er placement, internships, and so forth. 'the Prog:am Ccn:mi'rtee wili ovmsee ali

review processes cnt¿iled in scekilg approval of curdcular ohanges fr'om all reqtdsite units. The

Prograrn Comnnåtúee wíIl also ínítiate meetings ivith the facuþ in both Coll.eges to present and

seek feedback on the joint program.

Members of the Progræn Corrunitteemay bs asked by the Deaas to serve on Search

Comrnitt¿es to provide recoralrøndations onhiring new facnþ. trn addition, the Corruaitteewill

rneet at least once each semester to discuss slaffing of courses and other issues that require

coordination andplaming to ensure program qualify.
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Department lleads. The Department Heads of Joumalism ard Advertising will have the

usual respånsibilities for hiring and ptoviding supervision for facuþ, academic professionals

and st¿ff who have responsibilities rãlutrd tolhe AgricuJhual Communications program that are

assigned to their units.

Burtget Model. Students arc enrolled in both the College of ACES and the College of

Media begiriring as ûeshman. Studetts will be assessed the tuition rate (including any tuitiÔn

differentiãl fees) set by the College of Media, as this is üre responsible unit'

Students will be counted as both College of Media and College of ACES students for the

purpose of tuition distribution. That portion of tuitiotr allocated based on College of enrolkherit

*ifi U. dispersed to the two Collegel in proportion to their adrniníst¡ative costs. At present, we

anticipate îhat the college of MedÏa widueãr 70% of the adminislrative costs and so 70% of the

tuitíon that retums to thõColleges will be allocated to the College of Medía with the remaining

3¡yobfJre College of ACES. fh"s" percentages will be re-evaluated at the S-year revilw

Insh-uctional units (IU's) will be awarded on the basis of which urút the i¡rstuctor is

located, IUs associated with Cóttege of Media courses in Advertising and Journalism will be

earned by the College of Media wher"as IUs associated with ACES science courses will be

earned by the College of ACES.

FaeulÉy

In order to create a roþust sustainabie pïogram of Agricultural Cornmrurications there

should be a minimum of t}uee positions designateet for this program: (1) a proposed Endowecl

Chair; (2) atenurø-haek Assisiant Frofessor; and (3) an Acadenric Frofessional or Teaching

assooiàté. Th.ese faouþ lÍnes wili be fimdamentally devoted to the Agricultural

Cornmi¡r¡icationu progräo. At least two of these positions çr¡ill be tenure-hack facuþ. It is also

desirable to have oth*l rerources available in otder to rnaintain a vísiting practicing

comcnunications professionals proglarn to enrich the undergraduate proglam'

Seareh Co¡nmittees, Where new positions necd to be filled, bo,th Colleges will be

involved in the selectïon of appropriate faculff, As the College of Media will be tlre responsible

urit, tfie C.hair of tlre Search ðoml¡riuees wili come &om Media. At least tr position_on the search

commitfee shor¡lct be designafed for a facutrty membel or adrnínistrator from the College of

ACES. Remaining positiõns on tÏre searçh corunrittee will give greater reptesentaJion.lo úe

J.p.tt*"rt that wllf serve as tenure horne (i.e., positions to be baçed fur Advertising will inciude

2-å faculty r¡errnbers from Adyerôising and I fronn Journalism, whereas posiÉions based in

Jour¡relimn will include 2 -3 faculty rnernbers ftom Journalism and I fron: Advertising).

ldøeommendations made by the Seareh Cor¡lrnittee for hiring wiit be first reviswed by the

rclevant DepartrnenÉ Head who will then rr¡ake a recommendation to the Dean of the College of

Meclia. Fìnal <lecisions on hiring witrl be made by the Ðean of ths Coltrege of Media aftor

consulting with the Dean of the College of ACES.
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Proposed Endowed Chair i¡r Agricultural Connmuuications. Both Colleges æe

jointly committed to seeking private gifts to fund an endowed chair position in agricultural
communications that wiil provide leadershþ to the program. The position will be assi'gned 50%

to the College of ACES and 50o/o in the College of Media which will also be the home unit. This
faculfy member will teach coruses in Agricultural Cornmunication. The 50% appointrnréntin
ACES will be devoted to scholarship/rasearchJueative endeavor in an arcathatconcefits
journalism, advertisürg, or media studies related to agricultural,,consumer and envüonmental

scionces. At the time at wlúch this position is frrnded and a search process is begun, the Deans of
the two Colleges will develop ajoint appoinfment document l¡ased on the Provost "

Cornmunication#2ï, Appointment and Review of Faculty Members with Budgeted Joint
Appointments. For Advancement purposes, the recording of each gift for the Endowed Chair (or
to the program as a whole) will bo made to the unit that secured the gift.

The Endowed C\air inAgricultural Commuriications will be expected to guide the

revitalization of the agrícultural comrnunications program and to lead planning for program
growtb particularly with rqspect to assessing the poteatial for partner initiatives in
environmenta.l communíc¿lions ancl consumer communications,

Faculty. The Provost has agreed to provide one 1007o 9-month tenure-track Assistanf

Professor position which will be based in the College of Media for the puq)oses of supporting the
Agricuitural Communications program. The tenure path f'or this positíon wiil be through the

College ofMedia in either the Deparlment of Journalism or Advertising.

The Deans of eaoh College may appoint additional faculff (either current or new) to the
Agricultural Commur,ricatio¡rs pïogram. These may be 100% appointments in either College or
joint appointments.as detennined by the Deans based on recomne.nclations by tlte faculty in each

College.

.A.gnüeulÉural Com¡nu¡deations Acædemie Professionals. The College of ACES will
provide onç 1û0% 9-month Aoadernic F¡ofessiortal T eacldng Associato position which will be

based in the College of Media and trocated in either Joumalism or Advertising. This line is
curently held by Robert Siebrecht.

The lleans of each Coilege rnay appoint additional academic profbssionals (either curent
or new) to the ACES Commu:rícatiûn prografl. These may be [00% appointnrents in either
Coltreg-e or joint appointments as determined by the Deans bæsed on resommendatïons by the

faeulty in. each Coltrege.

InapleinenÉafion

lrclowirag approval of this MOU *om the University of lltrinois Board of Trustees and, if
neúe$saly, I&Im, we expect a ûûe-year transition phase during which facutrff lines are moved
ecross colleges and thø new,{ssistant Professor line is fitrled. \Me aim to adrnit the first class of
fieshrnen to the joint program in 2t08-û9, wiih stuclents beginning coursex'ork Fall 20û9.
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Durilg this trausitiou phase; one or more Adjunct faculty will be needed to teach

essential couries. Funding foithis instruction should be sought from funds allocated by the

Provost for the new Assistant Professor position.

R.eview

The program will be,reviewed in 5 years.to evaluate the success of the program in

recruiting an¿ eãucating students irr Agricultural Communications. Metrics for success of the

progrum will be finalized by the Prograrn Committee and should inciude prog:'ess in:

' o Student enrollment, retention, and graduation rates

o Internship and career Placement
o Hiríng and maintaining a full complement of facuþ
o Deveiopment of resruitment'materials and communication plan to advertise

pfogram
o Establishment of olear leanririg objectives that align wiúr core professional

competencies of the profession and ACEJMC certifîcation
o Devàiopment of a plan for measuring and sustaining program quallty

. o PreliminEnry reports of student satisfaction with coursê offerings and advïsing

o Achievement of fun&aising goal to establísh endowed chair

A report summæ.izing progless on these essential dimensions will be submitted at the end

ofthe initiais-yearperiod bt flt" Þrogram Committee to the Deans of both Colleges and the

Prrovost.

trf ødeuisionis rn¿de b"tëriüi'riâts thb jointfritlgïam, fabulty liiäês';vi11're!'ëitto the' '

Coitrege of origin or the Provost; the College of ACES will resume soie responsibüif forthe

Agr icul'cural Cominunications major.
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College of Agricultr¡r'al, Consl¡reL
and Enr.il'otr nrental Sciences

Ollìce of the Deau
122 N'f u nr lirrcl I-I¡ll, lr"lC- 71 0
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Linda P.B. I{atehi, Provost
2 17 Swanlund Administrâtiot1 Building
MG3O4

Dear Linci¿r:

û I ¡,, $¡1 ¡t' :'
,..,!,(..k"¿l''tiii

P,, , L.n:,'ri.'.r r

l'J' l,l'Iti'ri

\
I

I.t

it itijJ , 
April 23.,20A9

l"g¡1,''..t ti
i

'onury , . l,'VÅth'
À/

I 'tüug

dtF t-tijF. LìF l'l-tF i:Ili)v(]sT

uî:',yy

you mayrecallthat rhere hæ been a degree prcgl¿m in Agriculnual fürnmunicâtions within

the fü[áge of ACES Íor many years. Fãr seu.tál reasons the Collegeg qf tvlqclii ancl ACES

câme ro an agreemenr lasr 7*iío continue this as ajontLlrogrârn and signed with you the

enciosed N{emorandum of Understanding.

Tile are proceeding with implementation of dre progr?mTatic changes as outlined in the

ngr..Áå"r, io.lucli"g the trår'rsfer oI an acaclemic prãfessional position from ACES to Media.

,Aî el*rn r',.t of the lTlemorarr.lum. was a commitmãnt on your pàfLfor the campus to provicle

ü*ai"g for one assistant professor. Related to dlis is an ongoing effon byAgriculrurai

Con nriuri.ation alumni ó establish an endowment to stlppolt a chair for a penon to be

recruited for a second position. 'Ihar ftu-rd-raising effon was initiated Lasr: fall and more dran

$500K hæ been raised thus far.

It is otu inren¡ thar rhe chair holder would be the progrâffI leader. \l7ith that in rnind it

r..-r opptopriate to clelay recnriting an assistant pt-ofessor turtil the more senior percon is in

pio... Èå*.u.¡ there are clæses tJbe tar,rght anci v¡e. ar-e wriring to request access to the

¡r*dr forthe p.1þor. of hiring a visiting flculry member. The appointment would be macle

through Meclia.

RAE:ch
e11C

C* Den¡rs R Campion
Robert Hlrghes, Jr.

lo'znf L. Kolçini

Laurie Kramer
A]ison B. Schmulbach

tclitlhone2i7-33.i-t)4rit]'/iñ'?17-24'l'2q11 'c¡rritllaec:'@ilÌinoìsedtr
! lrl httFr://ltrr'tv ¿t:cs-il linrris'cclL t

\x/e woulcl be pleæed ro responcl io 'âny qLlesLiotls. Thank )rott {'or your considerâtiÕil.

Sincerel¡

f)n
(rrl--- ï ,-'\ ,:0't

R.obert A. liaster, Dean
(bl1ege of ACES




