
Proposal to the Senate Educational Policy Committee
Revised in consultation with the Senate Educational Policy Committee

PROPOSAL TITLE: 

Transfer the Illinois Program for Research in the Humanities from the College of Liberal Arts and 
Sciences to the Office of the Vice Chancellor for Research 

SPONSOR: 

Dianne Harris 
Director of the Illinois Program for Research in the Humanities 
harris3@illinois.edu 
(217) 244-3344 

COLLEGE CONTACT:  

Peter Schiffer, Vice Chancellor for Research 
pschiffe@illinois.edu 

Barbara Wilson, Dean, College of Liberal Arts and Sciences 
bjwilson@illinois.edu 

BRIEF DESCRIPTION: 

It is proposed to transfer the Illinois Program for Research in the Humanities (IPRH) 
from the College of Liberal Arts and Sciences (LAS) to the Office of the Vice Chancellor 
for Research.  The Illinois Program for Research in the Humanities at the University of 
Illinois at Urbana-Champaign was established in 1997 to promote interdisciplinary study 
in the humanities, arts, and social sciences.   

IPRH grants fellowships to Illinois faculty and graduate students, and in fall 2010 
welcomed the first Mellon Post-Doctoral Fellows in the Humanities, supported by a six-
year grant from the Andrew W. Mellon Foundation. Thanks to the continued generosity 
of the Mellon Foundation, IPRH continues to support post-doctoral research with a new 
fellowship program, which will commence in fall 2016. The IPRH also serves as the 
administrative locus for the Mellon-funded Humanities Without Walls consortium of 15 
humanities centers at research universities throughout the Midwest and beyond. IPRH 
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coordinates and hosts numerous public lectures, symposia, and panel discussions on a 
wide variety of topics, and provides awards that recognize excellence in humanities 
research to faculty and students. IPRH supports faculty-driven initiatives through its 
Research Clusters initiative, and provides support to faculty and graduate student reading 
groups. IPRH administers the Odyssey Project, which has operated since 2006  as a free 
nine-month humanities course offered to members of the Champaign-Urbana community 
who live at or near the poverty level. The course—supported by the Office of the Provost, 
and a grant from the Illinois Humanities Council—is taught by Illinois faculty. IPRH has 
also been in affiliation with the Education Justice Project, a prison education program 
supported by the Illinois Humanities Council and individual donors, since 2008. 

IPRH has no tenured or tenure-track staff, and its budget includes no lines for faculty. 
The unit employs seven full time employees (FTE).  These include a full-time Associate 
Director, a full-time Office Support Specialist, a full-time Communications Coordinator, 
a full-time Visiting Project Manager, and three postdoctoral research associates. The 
Visiting Project Manager is funded through a Mellon Foundation grant; The 
Communications Coordinator is partially supported through a Mellon Foundation grant. 
The IPRH’s Business Manager currently serves seven units in an LAS shared services 
center in the LAS College office. 

JUSTIFICATION: 

The transfer to the OVCR was recommended by the Interdisciplinary Working Group for 
the Humanities, a faculty committee appointed by the Vice Chancellor for Research.  It is 
supported by both the IPRH Advisory Committee and the LAS Humanities Council.   

Under the OVCR, the IPRH will continue to serve the interdisciplinary interests of 
faculty members and units across the campus.  The IPRH Advisory Committee will 
include representation from disciplines and units in colleges other than LAS and will 
continue to be appointed by the IPRH Director in consultation with the Associate 
Director.  The new reporting structure will be similar to that of other units with a campus-
wide mission that are housed administratively within the OVCR. 

The transfer to the OVCR will be reviewed in five years. The review committee will be 
appointed by the Vice Chancellor for Research; the Dean of Liberal Arts and Sciences 
may recommend members and may veto members. 

BUDGETARY AND STAFF IMPLICATIONS: (Please respond to each of the following 
questions.) 

1) Resources
a. How does the unit intend to financially support this proposal? –

The March recurring state budget is $282,637 and no adjustments are
expected over the remainder of the year. There are no recurring gift balances
(i.e., gift funds that have an automatic annual budget). There are gift funds
that periodically receive donations or other commitments of funds and that
have balances available at year-end. The year-end balances in these funds will
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roll-over and remain with IPRH. The balances available in the gift funds as of 
the end of January totaled $28,578; the year-end balance will be different 
depending on the transactions that post over the remainder of the year. IPRH 
also has an ICR fund that will roll-over. The balance in this fund is $27,025 as 
of the end of January. The present IPRH budget will remain unchanged when 
the unit is transferred to the OVCR. 

b. How will the unit create capacity or surplus to appropriately resource this
program? If applicable, what functions or programs will the unit no longer
support to create capacity? - N/A
Will the unit need to seek campus or other external resources? If so, please
provide a summary of the sources and an indication of the approved support. -
The Provost and the VCR will review the budget for the IPRH and determine
whether additional resources are needed to accomplish its mission.

d. Please provide a letter of acknowledgment from the college that outlines the
financial arrangements for the proposed program. – The College of LAS
supports the move of financial control of IPRH to the OVCR.

2) Resource Implications
a. Please address the impact on faculty resources including the changes in

numbers of faculty, class size, teaching loads, student-faculty ratios, etc. –
IPRH has no tenured or tenure-track staff, and its budget includes no lines for
faculty. The IPRH Director is a faculty member with a 0% appointment, who
receives an administrative increment for service as Director paid from the
IPRH budget.

b. Please address the impact on course enrollment in other units and provide an
explanation of discussions with representatives of those units. (A letter of
acknowledgement from units impacted should be included.) – N/A

c. Please address the impact on the University Library (A letter of estimated
impact from the University Librarian must be included for all new program
proposals. If the impact is above and beyond normal library business
practices, describe provisions for how this will be resourced.) – N/A

Please address the impact on technology and space (e.g. computer use, laboratory use, 
equipment, etc.) - IPRH is located at 805 West Pennsylvania in Urbana, where space is 
available for faculty and graduate student fellows, program activities and administration.  
The unit will continue at this location, pending relocation to new space in the Levis 
Faculty Center on August 15, 2015.  The unit space will be transferred to the OVCR at 
the same time that the IPRH is transferred to its new location. The IPRH is moving to a 
newly renovated space on the 4th floor of the Levis faculty center on or around August 
15, 2015. The vacated space at 805 W. Pennsylvania will be held and managed by the 
Office of the Provost until the most appropriate use or uses for the space can be 
determined.  The renovated space in the Levis Faculty Center that will be occupied by 
IPRH will be allocated to the IPRH.  If IPRH ultimately reports to OVCR, the latter will 
be included in the overall assignment of the space, thus making possible the systematic 
tracking of the space in accordance with campus practice and policies.  

DESIRED EFFECTIVE DATE: Fall 2015 
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STATEMENT FOR PROGRAMS OF STUDY CATALOG: Not applicable. 

APPENDICES: 

The following appendices are provided as indication that various groups have been consulted and 
approved of the transfer of IPRH to OVCR. The IPRH Bylaws are also provided for the 
committee’s reference. 

Appendix A: IPRH Advisory Committee emails regarding the transfer. 

Appendix B: Humanities Working Group Report 

Appendix C: Pros and Cons of Transfer, as summarized by IPRH Director Dianne Harris 

Appendix D: IPRH By-Laws 

Appendix E: Minutes of the Public Hearing on April 20, 2014 

Appendix F: Written comments provided to Gay Miller, Senate Committee on Educational Policy 
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Minutes 
Public Hearing for EP.15.71 

Monday, April 20, 2015 
Noon to 1 p.m. 

General Lounge, 210 Illini Union 

PROPOSAL TITLE:   Transfer the Illinois Program for Research in the Humanities from the College of 
Liberal Arts and Sciences to the Office of the Vice Chancellor for Research 

SPONSOR: Dianne Harris, Director of the Illinois Program for Research in the Humanities, 
(217) 244-3344, harris3@illinois.edu 

COLLEGE CONTACT:   Peter Schiffer, Vice Chancellor for Research, pschiffe@illinois.edu 

Barbara Wilson, Dean, College of Liberal Arts and Sciences, 
bjwilson@illinois.edu 

Meeting convened at 12:03 p.m. 

Professor Gay Miller announced the proposal being considered during the meeting. The hearing was held 
in accordance with Senate Standing Rule 13, with “transfer” of unit being the relevant activity in this 
case. The hearing provides an opportunity for those who would be affected by the transfer and new 
oversight to have adequate time to provide input. The Educational Policy Committee of the Senate had 
already been considering the proposal, and there had been one revision made, with the new version to be 
posted to the designated webpage.  

Professor Miller introduced the members of the Senate Committee on Educational Policy present at the 
hearing: Randy McCarthy (LAS, Mathematics), Karen Carney (Assistant and Associate Deans 
Representative), Bettina Francis (LAS, Entomology), Kristi Kunz (Provost Designee). 

Professor Miller encouraged those who would make formal presentations to also provide written 
comments to Rachel Parks in the Senate Staff office, and those will be appended to the proposal to be 
considered at the next meeting of the Educational Policy Committee on April 27, 2015. Melanie Loots 
(Executive Associate Vice Chancellor for Research) and Nancy Castro (Associate Director of IPRH) were 
the designated note takers for the purpose of compiling formal minutes of the hearing.  

Dianne Harris, Professor of Landscape Architecture and Director of the Illinois Program for Research in 
the Humanities (IPRH), summarized the proposal and recapped the mission of the IPRH as the primary 
locus for humanities research on campus. Professor Harris stated that she, the IPRH internal Advisory 
Board, and the Provost’s Working Group in the Humanities endorse the transfer. While the College of the 
LAS has been as supportive as possible, IPRH is “extracurricular” in LAS because there are no faculty 
lines or courses taught in IPRH. In the Office of the Vice Chancellor for Research, IPRH, as a research 
unit, would be “mission central.” IPRH is far better suited to be among the other research units that 
currently report to OVCR, such as the Center for Advanced Study and the Institute for Genomic Biology. 
She concurred with the Humanities Working Group report, which asserted that the transfer would elevate 
the status of IPRH to rightfully claiming its place as one among other high-profile research units on 
campus. The move would provide greater visibility and proper support and stability for IPRH.  
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J. Stephen Downie (Associate Dean for Research and Professor, GSLIS), spoke in support of the transfer. 
Professor Downie stated he thought all the arguments made and put forth by Professor Harris to be valid. 
His perspective is as a consumer who interacts with IPRH: His faculty members who have strong 
humanities connection are very active in working with Dianne Harris and the IPRH. He has a personal 
interest in digital humanities, especially through his affiliation with the Hathi Trust Research Center, and 
has been collaborating with IPRH on Mellon grants in recent months. Also, GSLIS supports IPRH in 
grant administration. He believes these kinds of interactions are likely to thrive even more under the 
auspices of the OVCR, which can provide a more neutral “Switzerland” of the humanities.  

Professor Miller opened the floor to questions. 

Mary Mallory (Acting Head, Documents Library, Instruction Coordinator and Associate Professor of 
Library Administration) asked if the transfer would affect ICR funds. 

Professor Harris explained that there are no ICR funds. No major humanities funders provide indirect 
costs for humanities grants. 

Professor Mallory asked if Professor Harris’s position would move with the transfer. 

Professor Harris explained that the IPRH director’s position remains in the director’s home unit. 

Professor Mallory then asked how the administrative stipend would be handled. 

Professor Harris explained the director’s administrative stipend would be paid by OVCR. 

Professor Mallory stated that she thought LAS had to vote on these kinds of changes, and inquired if LAS 
had voted. 

Professor Harris stated that she did not think LAS had to vote and referred the matter to Professor Miller. 

Professor Miller stated that given there are no faculty lines involved, there is no requirement for the 
college to vote. 

Professor Mallory then asked if IPRH’s public programming would continue. 

Professor Harris stated that the mission of IPRH will not change. 

Professor Mallory asked for clarification whether that sort of programming will still be supported as the 
mission evolves under OVCR. 

Professor Harris stated that she is not concerned about that changing as a result of the move. It is 
fundamental to the mission of the unit. More depends on the perspective of whoever is director of IPRH 
than on the transfer itself.   

Professor Mallory asked whether there were plans to bring all the research operations on campus over to 
the OVCR. 
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Professor Miller deferred to Peter Schiffer, Vice Chancellor for Research (Professor of Physics). 

Peter Schiffer introduced himself as Vice Chancellor Research and explained that there are no plans to 
transfer all research operations to the OVCR. The OVCR provides an administrative home for some large 
research institutes on campus that cut across disciplinary boundaries. These units’ activities are faculty-
driven. Vice Chancellor Schiffer agreed with Professor Downie’s analogy of an administrative 
“Switzerland,” and explained that it is a bit of anomaly that most of the Institutes in OVCR are STEM 
and IPRH was the only one that did not report in. 

Antoinette Burton (History, Las) introduced herself as co-author of the Humanities Working Group 
report. She stated that there were ten recommendations in the Working Group’s report, and that the move 
of IPRH to OVCR was third in the list of priorities for the reasons already elaborated in the hearing. In 
the face of anxiety about the current climate, the Working Group Report also made provision for robust 
faculty-driven guidance for IPRH itself. Thus, any mission shift for IPRH would be driven by faculty 
desire and research interests. 

Tyler Denmead (Art Education, FAA) commented that the university has recently re-affiliated with 
Imagining America, and that IPRH has taken a lead in kick-starting this affiliation. He inquired about the 
potential implications of the move to OVCR for this affiliation.  

Professor Harris stated that the IPRH public engagement programs would remain in place. The funding 
for Imagining Americas is from the Provost’s office and will not change. 

Professor Denmead asked if there were possibilities for increased fund-raising for this sort of work across 
campus. 

VCR Schiffer stated that he hoped there would be. 

Professor Denmead stated that he would like to be involved in that conversation. 

Professor Downie inquired as to whether anyone had formally objected to the proposal. 

Professor Miller stated that she is not aware of anyone having done so. 

Martin Camargo, Associate Dean for Humanities in LAS, introduced himself and stated that LAS 
endorses this transfer. It would be one fewer unit in his portfolio, but he and the College think it would be 
a good move. The matter was discussed with the Humanities Council, which consists of executive officers 
in the humanities in LAS, and they agreed. 

Professor Burton commented that not all humanists on this campus are in LAS. They are everywhere. One 
way of acknowledging this is to signal that humanist practice and investment in humanities research is 
central to campus, and is aligned with the larger institution.  

VCR Schiffer stated that there exists a misperception that the OVCR does not support the arts and 
humanities. Associate Vice Chancellor Nancy Abelmann has done tremendous work in support of both 
the arts and humanities, predating VCR Schiffer’s presence on campus. Bringing IPRH into OVCR would 
only enhance that support. 
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Professor Mallory asked whether the IPRH will become a part of Nancy Abelmann’s unit in OVCR or 
become a separate unit. 

Peter Schiffer stated that IPRH will become a separate research institute, and the director will report to 
him, as the other institute directors currently do.  

Professor Miller adjourned the hearing at 12:22 p.m. 
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Monday,	  April	  20,	  2015	  at	  4:42:46	  PM	  Central	  Daylight	  Time

Subject: Today's	  mee+ng
Date: Monday,	  April	  20,	  2015	  at	  2:47:28	  PM	  Central	  Daylight	  Time

From: Harris,	  Dianne	  S
To: Castro,	  Nancy

At today's meeting, I summarized the IPRH's proposal as follows:

The IPRH endorses the proposed move from its current position as a unit of the College of Liberal Arts and Sciences
to becoming a unit of the Office of the Vice Chancellor for Research. Support for this move exists in the form of the
Provost's Humanities Working Group Report, and approval from the Humanities Council and the majority of the
IPRH Advisory Committee members. The IPRH Director believes the move is in the best, long-term interests of the
IPRH since it will be "mission central" in the OVCR, where it will also be among the other major research centers
and institutes on campus. Thus, IPRH stands to be better protected, and more visible if housed in the OVCR.

Thanks,
Dianne

Dianne Harris
Director, Illinois Program for Research in the Humanities
Principal Investigator, Humanities Without Walls Consortium
Professor of Landscape Architecture, Architecture, Art History, and History
University of Illinois, Urbana-Champaign
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