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Proposal to the Senate Educational Policy Committee


Please replace all text in italic with appropriate information before submitting your proposal.  Your entries should be in regular (not italic) font.
PROPOSAL TITLE: (Please provide a brief and concise title for your proposal e.g. Establish A New Master of Science in Xxxx Studies (M.S.X.S.), in the Department of  Yyyy, College of Zzzz.)
SPONSOR: (Please include name, title, telephone number and email address of a faculty member knowledgeable about the proposal who will serve as the primary contact for the Educational Policy Committee e.g., John B. Sponsor, Professor of Yyyy, 333-5555, JBS@illinois.edu.  This person must be authorized to make changes in the proposal on behalf of the department.  In case of multiple units, give information for each unit.)
COLLEGE CONTACT:  (The Educational Policy Committee will include the college contact person in any discussions that may lead to changes in the proposal prior to submission to the full Senate.  Please include name, title, telephone number and email address of a college representative authorized to make changes in the proposal on behalf of the college.  In case of multiple colleges, give information for each college.)
BRIEF DESCRIPTION: (Please give a brief but concise description, not justification, of your proposal.  For example, if proposing changes in a curriculum, state specifically what is changing.  Where applicable, note whether stated program changes include additional requirements in the form of prerequisite courses.  You may include additional information in an appendix.  Please provide pertinent information only.)
JUSTIFICATION: (Please explain a brief but complete rationale for your request.)

BUDGETARY AND STAFF IMPLICATIONS: (Please respond to each of the following questions.  Place your response right after each item.  See Appendix A  for questions required of new degree program proposals as well additional notes regarding budgetary and staff implications.)
a. Additional staff and dollars needed
b. Internal reallocations (e.g., change in class size, teaching loads, student-faculty ratio, etc.) 

c. Effect on course enrollment in other units and explanations of discussions with representatives of those departments 

d. Impact on the University Library (A letter of acknowledgement from the University Librarian must be included for all new program proposals.)
e. Impact on computer use, laboratory use, equipment, etc. 

DESIRED EFFECTIVE DATE: (Proposals may not be implemented until they go through all necessary levels of approval. The Provost’s office will inform the sponsors in writing when they may implement their proposal.  Proposed changes may not be publicized as final on any web sites, printed documents, etc. until written confirmation of final approval is issued.)
STATEMENT FOR PROGRAMS OF STUDY CATALOG: (All proposals must include either a new or revised version of the entry in the Programs of Study Catalog, if applicable.  Entries will be published as approved by the Senate.  Future changes in the statement for Programs of Study Catalog which reflect changes in the curriculum, must go through the normal review process at the appropriate levels.)

CLEARANCES: (Clearances should include signatures and dates of approval) - - These signatures must appear on a separate sheet.  If multiple departments or colleges, add lines.)
Signatures:
_______________________________________


__________________________

Unit Representative:            




Date:

_______________________________________


__________________________

College Representative:            




Date:

_______________________________________


__________________________

Graduate College Representative:            


Date:

_______________________________________


__________________________

Provost Representative:            




Date:

_______________________________________


__________________________

Educational Policy Committee Representative:            

Date:

Appendix A:
(Budgetary and Staff Implications)
(Replace following material with your appendix, if any.)


New Degree Programs – Required Budgetary Implication Questions
1)
How does the unit intend to financially support this program?

2)
Will the unit need to seek campus or other external resources? 

3)
If no new resources are required, how will the unit create capacity or surplus to appropriately resource this program?  (What functions or programs will the unit no longer support?)

4)
Please provide a market analysis:  What market indicators are driving this proposal?  What type of employment outlook should these graduates expect?  What resources will be required to assist students with job placement?

5)
If this is a proposed graduate program, please discuss the programs intended use of waivers.  If the program is dependent on waivers, how will the unit compensate for lost tuition revenue?
Revised Programs – Notes on Budgetary and Staff Implications

In the past, many of the proposals for revised curricula and programs submitted to the Senate Educational Policy Committee have carried the claim, “Budgetary and Staff Implications: None.” Yet some of these proposals have called for increases in required courses or hours of faculty-supervised experience; some have projected that more students would enroll in the program when the proposed change was put into effect; some programs even increased the total number of hours or courses required for a degree. Presumably, the words “Budgetary and Staff Implications: None” meant that the unit proposing the change was not requesting new dollars or faculty lines to implement the change. However, it is difficult to see how there can be increases in the number of required courses or students served without entailing budgeting implications. If new dollars are not allocated to meet these increases, the increases may be covered by offering current classes less frequently, by increasing class size, or by increasing faculty workloads.

The Committee is concerned that in many cases the faculty of a unit may agree to accept increased class size or larger workloads because they perceive that changes requiring additional dollars will be difficult or impossible to achieve. While such a decision may indeed be defensible, a pattern of such decisions represents an erosion in faculty compensation and may, if class size is increased, lead to an erosion in educational quality. Less frequent scheduling of present courses may also have broad educational policy implications. 

When courses outside the sponsoring unit are required, the units offering those courses may say routinely that yes, they can accommodate the additional students, when in fact the sections presently offered may already be full or even be overenrolled. If this is the case, the new or revised program obviously has budgetary implications for the campus even if the sponsoring department requests no additional funds.  EPC requires written concurrence from the executive officer of any unit offering courses outside the unit sponsoring the proposal.  

Finally, new or revised programs may well require additional library acquisitions, allocations of computer time, access to laboratories, or other support services, all of which have budgetary implications.

Providing information about internal reallocations, the effect of the change on enrollments in other departments, and the impact in auxiliary units will help the Educational Policy Committee make better decisions and help the college and campus incorporate the budgetary implications of new and revised programs in a more timely and deliberative manner. 
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